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Foreword
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Art enriches our lives and has the ability to offer insight into mental processes
and wellbeing through engaging with creative experiences. Bridging Hope
Charity Foundation works to support our twin pillars of mental health and

the arts to improve the lives of those in our community. We are committed to
proactive, preventative resourcing and support to better address mental health

and wellbeing in our society.

It is our hope that mental health and wellbeing

becomes part of the agenda and is talked
about openly, not just by people within
organisations, but across organisations,
across the Arts, at the most senior levels of
politics and the health sector. We think that
this kind of engagement is pivotal if there is
to be long-term sustainable change. Bridging
Hope Charity Foundation is aware that

this will not be achieved quickly and easily
and is therefore prepared to take bold and
courageous steps.

Our programs are aimed at providing some
of the tools from the fields of counselling and
psychology, as well as inspiring a sense that
good mental health and taking care of your
wellbeing is very worthwhile.

| would like to extend thanks to our incredible
team who has ensured that the funded
programs can be carried out in full for all
partners in this pilot year.

We are delighted to continue the work of
Bridging Hope Charity Foundation in China
and in Australia into the coming years.
Together, we can bring joy, inspiration and
creativity to others.

Tina Tian
Founder
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Executive Summary

PITHE

Mental health and the

arts are the two pillars

of Bridging Hope Charity
Foundation. It is the
intention of the foundation
to connect friends,
families, colleagues,

artists and mental health
professionals to provide
an opportunity for the
community to live in a
culturally vibrant and
healthy society.

Bridging Hope Charity Foundation commenced its
partnership with Lifeline in 2017, stemming from a
desire to help build more resilient and suicide-safe
communities. Over the next three years, the Foundation
will be supporting Lifeline with a new initiative: the
research and development of a culturally appropriate
24/7 crisis support service for Chinese communities

in Australia.

Bridging Hope Charity Foundation is committed to
supporting local new and emerging artists, operating
within the TWT Creative Precinct in the Lower North
Shore in Sydney, with the announcement in March 2017
of a three-year extension to the program of the heavily
subsidised creative spaces in which artists may

create work.

In the first significant arts sponsorship for the
foundation, Bridging Hope Charity Foundation will
support the 2018 Biennale of Sydney as a Major
Foundation, establishing a cultural partnership that
is built on a shared value of enriching our community
through creativity.

Bridging the twin pillars of mental health and the arts,
Bridging Hope Charity Foundation is also the Principal
Supporter of UNSW’s inaugural The Big Anxiety
Festival, with a program spanning 60 events across

5 themes and 4 locations within the Sydney
metropolitan area.

This Strategic Plan 2018-2020 outlines the foundation’s
key strategic priorities for the foreseeable future — we
are excited to put the plan into action.

Stephen Fitzpatrick
Director, Bridging Hope Charity Foundation
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Our Vision

A HE=

Bridging the arts and mental
health for improved wellbeing.
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Our Mission
A 18 as

To connect friends, families,
colleagues, artists and mental
health professionals;
and provide an opportunity for
our community to live in
a culturally vibrant and
healthy society.
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Our Values

FA TR MENR

Passion

MiE

EARNY

For the support of initiatives
that bridge mental health
and the arts.
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HERERNIE,

Innovation

BlIFh

We commit to finding
smarter ways to do things
to produce improved and

sustainable results.
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FEEKAE, IRIGATHEL

FIRR SR,

Respect

=)=

For each other, our
stakeholders and all
other associates.
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Integrity

SE

We take leadership in saying
being honest, trustworthy,
transparent and we
communicate openly.

BAMESSHYIT,
FATISE, B0,
aJ{5#, BAF B,

Empowerment

EES

We take responsibility and
play our part in making
Bridging Hope Charity

Foundation more enjoyable,

successful and rewarding

for everyone.

BARIARE, iILHERE
BEEXEMBEE, EA
I, A TALLEME.

How will we get there?
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Reality
ISC Where will we be in the future?
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Who We Are
BAI=E

Bridging Hope Charity
Foundation was founded

by Tina Tian, passionate
philanthropist in the fields of
mental health and the arts.

Tina is an Australian resident who
has lived in Australia for more than
fifteen years. She was born in China
and received her high school and
university education in Australia.
Having run a global property

and investment business with
headquarters in Beijing and Sydney,
Tina has dedicated the past several
years to setting up the Bridging
Hope Charity Foundation, which she
established in 2015. Her passion
and commitment to the Foundation
has taken centre stage in her life
and her focus is on ensuring that
Bridging Hope Charity Foundation
has a significant and enduring
impact in the fields of mental

health and the arts. Building on the
important work delivered by the
Bridging Hope Charity Foundation
in China since 2013, the Australian
arm of the Foundation continues to
give back to local communities by
supporting the twin pillars of mental
health and wellbeing initiatives and
arts programs throughout Australia.

As a new and energetic foundation
we are inspired to look to an
innovative approach in creating
culturally relevant mental health
initiatives based on considered
research and modern technology.

Partnering with artists and leading,
established art institutions to
promote art as part of everyday
wellbeing, our programs mirror
our passions.
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Twin Pillars;
Arts and Mental Health

AR SZHE:
ZARFIIE R R

Mental Health

In the mental health area, we do this by:

« Providing support for valuable existing
services and organisations that we identify
within the terms of their vision and charter

« Providing funding for professionals to help
people who are suffering from mental
health issues and to assist our community
by creating awareness of the importance of
mental health

« Funding professional seminars and access
to consultations with health professionals
- we are especially interested in creating
culturally sensitive services to promote
healthy lives of people from diverse
backgrounds and assisting with
culturally relevant services in both
China and Australia

The Arts

In the arts, we contribute by :

« Supporting important existing arts events
that are vital to the cultural wellbeing of
our communities

« Supporting initiatives that align with
our deep interest in a creative arts
therapeutic approach to addressing
emotional challenges

« Looking to identify areas of support for
emerging and talented arts graduates
through cross-cultural local and international
exchange with our partners and networks
in China and Australia

. Bridging Hope Charity Foundation
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Governance

WA E

Bridging Hope Charity
Foundation is a private, . _ )

. . « Director — Tina Tian
not-for-profit, DGR registered  p; octor — Stephen Fitzpatrick
ancillary fund, endorsed as - Director/Secretary — Greg Hammond
a charitable organisation by
the Australian Taxation Office
in 2015.

Bridging Hope seeks to create a voluntary

Advisory Council to help us navigate our philanthropic
journey and make informed and strategic decisions,
by providing business advice, specialist skKills,
knowledge and network connections to our

founder and executive team.

In both China and Australia we
adhere to the highest professional
codes of conduct in our ethics
and values.

We see the Advisory Council as an informal ‘think tank’
who will complement the skills and knowledge present
in the Foundation. While the Advisory Council will

have no delegated authority and regular meetings, it is
important to us to connect with individuals who would
like to become an engaged and enthusiastic part of the
Bridging Hope Charity Foundation family and see this
relationship as mutually beneficial. Ideally, we would
ask Council members to commit to an initial 12 month
involvement, as well as availability for 3-4 partner
events during this period. Regular phone and / or email
contact would be established according to individual
needs and availability. Expenses incurred by the
Council member in relation to Bridging Hope Charity
Foundation will be covered by the Foundation.
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Our Stakeholders
FAESE

Photo credit: Debbie Mackinnon, ME art space

44 Collaboration has recently
emerged as the defining
characteristic of creativity and
growth in nearly all sectors and
industries. The singular genius
who works alone is a myth
of yesterdau. 7y

Prof. Jeff DeGraff
The Good, the Bad, and the Future of Creative Collaboration

« Our founder, staff members, Board directors and
Advisory Committee members

« Artists
« Art professionals — curators, art administrators
« Art therapists, psychologists, psychiatrists and GPs

- Grant recipients: Lifeline, Biennale of Sydney,
UNSW, UNSW Art and Design

« Our local communities, e.g. TWT Creative Precinct,
St Leonards

» Business partners, clients and families

16. Bridging Hope Charity Foundation Strategic Plan 2018 - 2020
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Funding
SR A

TiskE

Bridging Hope Charity Foundation’s funding base has been confirmed for
2017-2020, placing the foundation in a secure situation to implement strategic

partnerships, policies and processes for best practice in grant making and
philanthropic giving.
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YNCIEE
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Current Grant Program

MM E

Our overall funding commitment for the next three years is $1.5 million,
with an allocation of $417,000 for the 2017/18 financial year, supporting the

following projects:

Lifeline

The Bridging Hope Charity Foundation’s
partnership, valued at $450,000 over three
years, will initially support a specific Mandarin
and Cantonese feasibility study in 2017 to
understand how Lifeline can better connect
with the Chinese community in Australia.

The long-term goal over the three-year
partnership is to provide Australian-based
Chinese communities with more accessible

crisis support and suicide prevention services.

Bridging Hope Charity Foundation also
supports Lifeline’s annual Chairman’s Lunch
as Presenting Partner.

UNSW The Big Anxiety Festival

Bridging Hope Charity Foundation is proud to
be the Principal Supporter of The Big Anxiety
Festival, running from 20 September to 11
November 2017. The Big Anxiety Festival is

a major new event that will explore and re-
imagine the state of mental health in the

21st century.

UNSW Art & Design Annual

Bridging Hope Charity Foundation will be the
Exclusive Supporter of the annual graduate
exhibition of UNSW Art & Design based on

a five year commitment, for the first time in
November 2017.

UNSW Art & Design

2018 Biennale of Sydney

Bridging Hope Charity Foundation’s support
of the Biennale - Asia Pacific’s leading
contemporary art event - is the first major arts
sponsorship for the Foundation.

Mental Health Seminars

Bridging Hope Charity Foundation delivers

an annual program of mental health

seminars to the networks we are part of. Our
consultant Melody Qu, highly regarded child
psychologist and author from China, delivers
these seminars to selected groups of partners
and individuals.

20.
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Strategic Priorities

DA
2018 - 2020

The strategic priorities and 2018 Action Plan present a comprehensive
pathway towards organisational success within the foreseeable future:

eX S E A 20181TENTH KN E T RILENEE R RIEH TEIAHE:

Early intervention

programs

BHIFIINE Leadership &
advocacy

TS &GN

Creativity &
artistic output t '3
BIEN&E AR

Insight &
commitment

D fR&A1E

Bridging Hope Charity Foundation

Effectiveness

& impact

R Help seeking &
connecting

BN LES

What success will look like...

{R]J9 % I/
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Distinguish Bridging Hope Charity Increase the knowledge base for
Foundation as the preferred partner the intersection of Mental Health
in bridging Mental Health and Arts and the Arts

initiatives

« Initiate and support academic research
- Enhance our visibility and broaden the through university and tertiary education

understanding of what BHCF does and the partners

impact it has on our partners success . .
P P » Encourage international knowledge

. Form strategic alliances with peer exchange between Australia and China
by strengthening partnerships and

organisations, to perform research related : '
forming new connections

to key challenges and trends as well as
deliver funded projects and programs

through our partners » Provide opportunities for professional

and academic leaders to meet and form

. Provide support and critical resources strategic alliances
on the value of philanthropy to the C-Suite
and key decision makers and all our
wider networks

« Commit to initial grants in one year,
three year and five year contractual
agreements to support long term

- Produce a grant funding program that investment and outcomes

addresses initiatives across our two pillars
of funding

FEUERERSZAMIBHEREEESFN T RAUERRSZARMRZEURAEXRIFIR
RITEEBREIEKAF K&

- REAMNWABRE, FAEM, SFRRE - IFAFERBETUSHEKRFEEITHEAR
EEMTAR, #H’\=H$EEJJ$1’F{M¥HY R

=Inam

- SRR AN SR EZ B85, EEE1FK
SEIZENEAZ L ARASEREE, #ER EZ Phak HRZ, BIHHIEBAR
REEEHITHR, BESFAAFSLENE (B

BELIM) « AT ATFZAREBIRE IS
TRk bk R BX B

- AEMBENE, DTEEEEEE R

REEI M LI R SR B8, ZFMNAFIMERESE, EEK
HR3% AFOURZQA0 & At

« ABAHIR AR RIINERER T2
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Establish pathways for individuals and
communities to better Mental Health

« Form strategic alliances with peer
organisations who commit to best practice
in service delivery of mental health and
artistic programs, to achieve world class
standards that are recognised globally

« Establish new platforms with partners to
achieve common goals and our mission

« Explore innovative approaches and the use
of technology in finding new pathways to all
age groups

« Deliver annual programs of seminars,
workshops and talks to connect
communities with new knowledge,
available services and self-exploration
tools, to increase mental health outcomes
in communities

ANAT X FHEEE R R OIEIRSHIE IR

5B NTRSVIZERIMZAMBRIEZEA
AR PERRRERER, AR R 2 IR E R IAR] K E
PR IR R
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- FRFEMN R TENEEN, BHXSH
KRR, ARSSAR BRI T B, U
X AERENIS R 4 D IR (R BRAE R BIAL SR

Support organisational effectiveness
of all partners and ensure that long
term impact is measured across

all grants

« Support our partners in their organisational
journey and build sustainable internal and
external capacity in program delivery

- Identify key challenges in the mental
health and arts sector to target high-impact
initiatives in our philanthropic support

« Explore opportunities for partnering with
donors and funders to increase BHCF’s
scope and funding base for a diversified
funding program over the next 2 years

RIEFTBESFKHREHELNANE, RIRFAE
TE K ERRZ M7

- XFBPATERKAFIVR R, B A48
RERFISMERZRM A ST AR R I E

NBDIRERMZ AU EZ AL, H3K
HZERN, RESFMIMINE

- SIEBENZRNESE, AEFRENR,
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Support initiatives that promote Collaborate and partner with

individual creative expression and organisations that promote early

professional artistic practice intervention and prevention programs
to save lives

« Support and encourage artists,

organisations and institutions to take - Invest in infrastructure that will support the
risks and extend their boundaries of their creation, curation and delivery of artistic
artforms and practices offerings with necessary resources

» Promote artistic collaborations across . Enhance our visibility by supporting
cultural and linguistic diversity programs, products and services that

provide a continuum of artistic and
educational offerings that meet the need
of individuals in our communities

« Support international exchanges with
residency and internship programs to
promote cross-cultural understanding

« Partner with organisations that develop
programs and tools to effectively target
the reduction of suicide rates and promote
mental and emotional wellbeing across
multigenerational demographics

EFPALIEMRIANREWZREHET S5RXVMENE, #HiHE AT RAMEEINE,
MEXIE CAIRFLE 5

« FABMEARRK, ALMVEET A - REFHTEMIRMEERR, RABEHFIRS

MZARI, RRAR, BT =i RIS, DR Z2ARKED
- SIS EMNZAME B FESPZAMBBERRNIE. =@

N N . REESESHNBE, HXIE. FailikSN
- IFFERAEXFEENSSINE, MEE  YEESHITHRIMEAER

XA
- STMEMF, ARIMEMTR, UBRELVE
RE, FWNAEERIAEE, S DIEFER
2B
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2018 Action Plan
170X

 Bridging Hope Charity Foundation (BHCF)
will finalise and review the feasibility study
undertaken by Lifeline and implement
the recommendations from the research
report, including the Mandarin speaking
crisis service (second year of three-year
commitment) and its long term funding base

BHCF will support the delivery of the
Lifeline Chairman’s Lunch in 2018

BHCF will successfully help deliver the 2018
Biennale of Sydney, including corporate
events at selected venues, to promote
BHCF’s and TWT’s involvement

« BHCF will review, develop and implement
the Chandos Street Studios Residency
program in partnership with UNSW A&D,
and other scholarship & fellowship programs
(e.g. invite Chinese mental health students
to Australia to receive training from Lifeline
or similar services

BHCF will review the 2017 seminar and
event plan and replicate successful
mental health workshops in 2018 for a
wider audience

BHCF will develop a program of one-on-one
consultations for individual affiliates and
associates of the organisation

« BHCF will review and research further
funding opportunities to be explored in
2018, to potentially align strategic priorities
between Sydney and Beijing operations
(e.g. research high-end art sponsorship of
the Shanghai Biennale or similar initiative)

BHCF will review all of 2017 initiatives
and develop recommendations for 2018
program implementation, including
contractual agreements with all partners,
events delivered, media exposure, brand
awareness and profiling, etc.

BHCF will implement an Advisory
Committee from carefully selected and
motivated professional individuals, to
support the strategic development of
the foundation

BHCF will research the diversification of
funding sources, including government
partners, impact investment structures and
co-funding arrangements

BHCF Sydney will review communication
processes with the Beijing offices and
recommend improvements and best
practice

The team structure and human resources
will be consolidated in late 2017 and fully
implemented in 2018

« BHCF will ensure that the foundation
complies with all corporate legal
requirements

. Bridging Hope Charity Foundation
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